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EVALUATION of the organization and activities of PDA LAUNCHING A
SOCIAL ENTERPRISE

Project Name: Launching a Social Enterprise (LASE)

Duration: N6 Gordio Association

Activity: Professional Development Activity KA153YOU. 4 participants from each organisation and we are going to have also 5 stakesholders a total of
41 participants which they work in different methods of enterpreuneurship through the improvement of their self consistence with improvization non
formal educational methods.

Applicant Organization: ASSOCIACAO NO GORDIO (Portugal). Contact Person: Albino Pereira, email: anogordio@gmail.com;
albinomnp@gmail.com

Activity dates: 5th of July till 13th of July 2023 (including travelling dates)

Activity Place: MEU Hotel, Gandra, Porto, Portugal

Coordinator: Albino Pereira, email: anogordio@gmail.com

Project Manager: Nikolas Nikolaou email: nicckolas44@gmail.com:;

Project Assistant: Evangelia Nikolaou, email: evangelia.nikolaou@outlook.com;

Trainers: Olya Kuznetsova, Olya Khvasevich, Evangelia Nikolaou, Joana Pereira

We would like to have your opinion about our training, that took place in Porto Gandra in Portugal (MEU Hotel) regarding the overall training organization
and the activities we had; educational, cultural and others.

The questionnaire is divided in four sections and we would like to gather your feedback because your opinion is important to us and will also help us to
improve. This questionnaire is only for the participants that took part in the Professional Development Activity "Launching a Social Enterprise."


mailto:anogordio@gmail.com
mailto:nicckolas44@gmail.com
mailto:evangelia.nikolaou@outlook.com

Co-funded by the
asscciacho Erasmus+ Programme
of the European Union

The following questions are about the overall organization of the project. Your responses should be based on a rating scale of 1 to 5,
where 1 signifies a highly unsatisfied response and 5 indicates a hi...on based on your individual experience when answering each question.
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ANY COMMENTS ABOUT THE ACTIVITIES?

e All was great

e The activities were great, but | believe that if they are a little bit more structured and educational this will change the look of the whole project!
e They were great, i think they did the best they could have, and i hope they have many more projects.

e There is space for improvement

e Nice

e There wasn't enough time for some activities.

e Congrats

e Perfect activities

e Everythingis good

e They were really creative and interesting!
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e Activities were chaotic, no discipline from the participants, trainers failed to manage the situations and put a culture being in time, to participate and
do not watch constantly your phone. After one of the days, all trainers received very negative feeeback for the flow, the things we discussed and
how we worked. This project did not use methods like tornado and didn't manage to have in the working groups different people, so some groups
were formed from their own countries. The energizers, most of them were not fun and didn’t do the job, and some of them were really nice. The final
presentation for me was very bad event, as most of the participants did not pay attention to them and the vote was made fully from the same
people, so other ideas that can benefit humankind couldn’t win, but a dog shelter project won, where in my different projects this idea never made it
to the top 3.

e 2 first days activities could be done in one day.

e Need more practice and explanation about general theme

e Everything was planned and organised perfectly, it was a good combination of work and free time. The trainers were excellent, always ready to help
us.

e Trainers did a really good job. Were really helpful, mindful, respectful

e All were good. Just some tasks were not clear, but trainers took critics in consideration.

e Almost all the activities were not interesting and not knowledgeable. | felt that these activities were prepared for kinds

e They were well organized. The trainers always helped us, we were always supported. Working in different groups was the best way to be able to put
effort to the work.

e |like them a lot because we could share and learn so much from others opinions in the small groups and it surprise me how could we managed to
go that far in our ideas an presentation.

o | found the activities interesting where we could use different skills. Sometimes | felt | cannot relate to the certain topics, and it was not always clear
why we talk about the given topic. But overall, | had a great time.

ANY ADDITIONAL COMMENTS?

e No

e It was a great experience for me!

e Thank you very much for everything this days. Maybe it would have been nice to see the beach.

e During some activities, we could do it outside and some people smoked and it was uncomfortable.
e It was an honor to take part in the LASE project

e Allisok

e No comments

e Everyone was really hard working that's why this project was so successful
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e The food and hotel were the best | ever had during a project.

e Alottechissues.

e Maybe the only thing that was missing was one more day trip to Porto to see the beach

e At the end task about secret friend was not clear and | felt uncomfortable when Evangelia shouted, maybe it's tiredness becau se of many people.
However, that moment was unpleasant. For the rest of days things were all good and things that were not ok, were solved.

e The Energizer were good and | really like the organization and activities in general, | think they really teach me and help me to see how much we can
reach by keep putting effort and energy.

ACCOMMODATION AND FOOD OF THE TRAINING

Within your recent stay in MEU Hotel, Porto Gandra, Portugal for the need of the training please rate your overall
satisfaction with:
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Accommodation in the Restaurant of the venue Working places in the Quality of the food Facilities offered by the
apartments venue venue (all included option)

Anything that you want to mention in particular that will make us better about our future projects which
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have to do with the accommodation place and the food in the project

Everything was great.

Perfect

All is ok

Next time the training is held in another city and near by city center
More options of food not only rice and potatoes (=)

All was great

Tech issues should be solved

Perfect accomodation

It was hard to live 4 people in one room with 1 bathroom

We were 4 people in the room, it was hard

Everything was well prepared. We had a comfortable place for ourselves where we could continue our personal growth.

Closer to city centre!!l

OUTSIDE ACTIVITIES

Excursion Day in Porto (Saturday). How do you evaluate your personal involvement in the activity according to:

o

)]

The organisation of the Meaning of the activity Aim of the activity Knowing the hosting place Learning with fun
activity

Safety

Instructions of the activity
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Official Reception at the City Hall & Expert Talk (Monday Morning). How do you evaluate your personal invalvement in the activity according to:
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The organisation of the Meaning of the activity Aim of the activity Knowing the hosting place Knowing more about Learning with fun Safety
activity culture

NON-FORMAL EDUCATIONAL ACTIVITIES

Introduction to the training, Envelopes, Secret Friend, Team Building Activities (Thursday morning). Evaluate the activities according your expectations:
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The presenter The presenter made the The presented was able to Meaning of the activity Alm of the activity The duration of the activity The workshop was well
communicated the subject matter compelling answer questions. was right for me organised
Information clearly
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Fears, Expectations, Contributions Activity (Thursday Morning). Evaluate the activity according your expectations:
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The presenter The presenter made the The presenter was able to Meaning of the activity Alm of the activity The workshop was The workshop was well
communicated the subject matter compelling answer questions, Interesting organised
infarmation clearly,
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Introduction to Entrepreneurship (Thursday Afternoon). Evaluate the activity according your expectations:
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The presenter The presenter made the The presenter was able to Meaning of the activity Alm of the activity The workshop was The working method was
communicated the subject matter compelling answer questions. Interesting excellent

Information clearly.

Youth Pass Activity - (Thursday Afternoon). Evaluate the activity according your expectations:
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20
10
0 - -
The presenter The presenter made the The presenter was able to Meaning of the activity Alm of the activity The workshop was The working method was
communicated the subject matter compelling answer questions. Interesting excellent

Information clearly.
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Entrepreneurial Habits, Evaluate the activity according your expectations:
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The presenter The presenter made the The presenter was able to Meaning of the activity Alm of the activity The workshop was The workshop was well
communicated the subject matter compelling answer questions. interesting organised

Information clearly.

Personal Guided Reflection (Friday Morning). Evaluate the activity according your expectations:
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The presenter The presenter made the The presenter was able to Meaning of the activity Alm of the activity The workshop was The workshop was well
communicated the subject matter compelling answer questions. Interesting organised
Information clearly.
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Ethical and Sustainable Thinking (Friday Afternoon). Evaluate the activity according your expectations:
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The presenter The presenter made the The presented was able to Meaning of the activity Aim of the activity The workshop was
communicated the subject matter compelling. answer questions, Interesting

information clearly.

Home tasks (Choosing a challenge) (Friday Afternoon). Evaluate the activity according your expectations:
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The presenter The presenter made the The presenter was able to Meaning of the activity Aim of the activity The workshop was The workshop was well
communicated the subject matter compelling. answer questions. Interesting ocrganised
information clearly,
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Introduction to Design Thinking (Sunday Morning). Evaluate the activity according your expectations:
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The presenter The presenter made the The presenter was able to Meaning of the activity Alm of the activity The workshop was The workshop was well
communicated the subject matter compelling answer questions. Iinteresting organised

Information clearly.

Ideating with Design Thinking, Brainstorming (Sunday Morning). Evaluate the activity according your expectations:
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The presenter The presenter made the The presenter was able to Meaning of the activity Alm of the activity The workshop was The workshop was well
communicated the subject matter compelling answer questions. Interesting organised

Information clearly.
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Creating my User Persona, Interviews of the User (Sunday Morning-Afternoon). Evaluate the activity according your expectations:
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The presenter The presenter made the The presenter was able to Meaning of the activity Alm of the activity The workshop was
communicated the subject matter compelling answer questions. Interesting

Information clearly.

Interview with a Social Entrepreneur (Sunday Afternoon). Evaluate the activity according your expectations:
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15
10
5
The presenter The presenter made the The presenter was able to Meaning of the activity Alm of the activity The workshop was
communicated the subject matter compelling answer questions. Interesting

Information clearly.

The workshop was well
organised

The workshop was well
organised
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Working on my Business/ Social Enterprise (Finding my Unique Selling Point) (Tuesday Morning). Evaluate the activity according your expectations:
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The presenter The presenter made the The presenter was able to Meaning of the actlvity Alm of the activity The workshop was The workshop was well
communicated the subject matter compelling answer questions. Interesting organised

Information clearty.

Business Canvas Model (Tuesday Morning). Evaluate the activity according your expectations:
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The presenter The presenter made the The presenter was able to Meaning of the activity Alm of the activity The workshop was The workshop was well
communicated the subject matter compelling answer questions. Interesting organised

Information clearly.
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Pitching Activity (Tuesday Afternoon). Evaluate the activity according your expectations:
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The presenter The presenter made the The presenter was able to Meaning of the activity Alm of the activity The workshop was The workshop was well
communicated the subject matter compelling answer questions. Interesting organised

Information clearly.

Prototyping (Preparation of Final Presentations) (Tuesday Afternoon). Evaluate the activity according your expectations:
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: The presenter The present made the The presemerwas able to Meaning of (e acﬂvity Alm of t activity The works was The workshop was well
communicated the subject matter compelling answer questions. Interesting organised

Information clearly.
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Write your emotional outcome for the organisation and implementation of our training

e Emotionally the whole project was amazing for me.

e | felt great everyday, i think everyone took good care of us and they where always there if you needed something.
e Satisfied

e |t made me realise some things of me that | undervalued. It helped me and inspire me to follow my dreams.

o Great

e Excellent

e Very happy and satisfy

e |t made me full happy and creative

e | am happy to come here and learning more

e |t was a very good experience where | could learn a lot of things and Know a lot of people

e It was very hard to live in 4 people, it made rest more difficult, so | feel like | need holiday, or day off now.

e | feel that | haven't gain any knowledge; however, it was interesting to meet and to talk to people

e | am very happy

e | was highly satisfied with the organization, they were well prepared and they solved every question we had. | am happy that | had this opportunity.
e | feel amazing it's has been an incredible experience and we did a lot of things.

Which activity had the maximum impact for you?

e Pitching

e Cultural nights

e The social enterprise presenting.

e The presentation of our ideas

e Visiting the municipal

e Habits and presenting our company
e Presenting our project on tuesday.
e All of them

e Business plan

e The activity that we had to create our own social enterprise
e Business modelling, prototype
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e business canvas model

e Entrepreneurship habits

e Creative ideas for our problems

e Personal guide reflection

e | think that the activity where we made our own business idea was the best! Inspiring and dynamic!

e Design thinking and canval think that the activity of creating a prototype because we have to do it with a small amount of materials and i think it was
a good challenge

e The group activity which can find a solution to some of social problems

e Maybe the business model, because it was combination of more aspects and it was group work

e Building a prototype

e Working on my business

e Many of them. Especially qualities of entrepreneurs, Design thinking and guided personal reflection.

e Design thinking and business modelling

e Design Thinking and Business Model Canvas

e SCR activity in Parades

e With groups

e Pitching, when our days of work was presenteted, we could finally share our ideas with each other.

e Business model canvas and sharing our experience

e Presenting our project (Education) because | learn a lot on working in team and develop ideas.

e Social issues in different countries, and listening to different presentations

Which activity had the least impact for you?

e Business model canvas

e | don't think i have that.

e Zoom meeting

e Introductions

e All of them was nice but some of them had a confusing structure for me!
e The habits of entrepreneurs.

e Interviews

° None

e Prototype
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Nothing

The zoom meeting

Habbits

Personal Guided Reflection

Most of them

Solution for the problems

youth pass activity

| think all of them where great really!

All was ok

| dont mean that it have no impact because al the activities had a huge impact on me but the activity of the habits | think it was the one that had the
least impact

All the activities was interesting

The fears, expectations and contributions

None

| don't remember.

Some ice-breakers

Interviews of the User (Sunday Morning-Afternoon).
Celebrity Habits

About habits

Porto

The ones when we had open conversation of different topics. The informations were useful, but sometimes unnecessary.
Foot print - it's doesn’t make sense for me

The one about young pass because | already now them.
Business canvas model
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Here's an opportunity for you to share any additional insights or recommendations that you believe would
contribute to our overall enhancement. Your input is valuable and will be carefully considered. Thank you
for your contribution!

The project was great, however the activities should be more educational and detailed. When we are talking about business there is a specific
terminology that we have to use.

| don't have anything else to add.

The project was chaotic, it wasnt well organised and there were lack of info most of the time

Before habits activity they should include a skills activity! How to recognise and improve your skills! Find what skill You lack and ways to improve it!
Communication skills etc!

Thank you for you efforts, you are all an inspiration.

Congrats

All is perfect @

| gain a lot of knowledge in this program, hopefully i can join it again next time

Everything was Great, thank you and keep working!

More actions, not just partying in the evening, like a pool in a hotel, or drive to sea....

| don't have anything to add, good luck in the future and see you next time .

It is many people and sometimes it was tiring to have all of them together. Also some tasks could be clearer (we already gave feedback to Olya). |
loved to meet new nice people, get some good contacts.

| feel that organizers should have put more effort on developing the program

| like most of the program, but there is some thing that can be improved. For example everyone should be on time, also | don’t like Latvian team -
there were disrespectful. You should be more disciplined and more to step out and be more actively.



